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• Vision Statement

Every child reaches his or her potential and is 

prepared for success in a global community.

• Mission Statement

Advance a high quality, comprehensive, accountable 

system of care and education for every child 

beginning with a healthy birth.



PROGRESS IN KEY AREAS FOR EFFECTIVE

EARLY CHILDHOOD SYSTEMS



NCPC/SMART START PROJECTS

• NCPC Data Project

• Leaders Collaborative/Leading for Equity

• Transformation Zone Implementation Team

• Transformation Zone Early Literacy

• Faith Summits

• Child Care Health Consultation (CCHC)

• Assuring Better Child Development (ABCD)

NC Early Childhood Advisory Council
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TRANSFORMATION ZONE
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TRANSFORMATION ZONE IMPLEMENTATION

NC Early Childhood Advisory Council
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TRANSFORMATION ZONE IMPLEMENTATION

“This has been the 

Magic Bean for our 

county” 
–Local Health Department Director/

County Leadership Team Member

NC Early Childhood Advisory Council
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TRANSFORMATION ZONE EMERGING

KEY AREAS
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LEADERS COLLABORATIVE

&

LEADING FOR EQUITY
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LEADERS COLLABORATIVE: 

KEY CONTENT

• Appreciative Leadership

• Community of Practice Protocols

• Data-Driven Decision-Making

• Aligned Contributions

• Leading for Equity

• Community Projects and Equity Retreats
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LEADING FOR EQUITY
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LEADERS COLLABORATIVE

EMERGING KEY AREAS

13



DATA PROJECT
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SMART START DATA PROJECT

• Data Advisory Group - a collaborative planning 

process

• Shared outcomes

• Linkage to ECIDs

15



DATA PROJECT
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This is a software solution we’ve been 

looking for years! …..families and 

others are able to enter their data 

directly into the system….Once they 

are in for one event or service, their 

client record is available for when they 

participate in others.  This automation 

frees up our staff member to work in 

the field to help more children. We see 

enormous potential in this system! 

-Connie Carr-Costin, Smart Start of 

Pender County, Inc  



DATA PROJECT

• State policies provide optimal support for local 

efforts.
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DATA PROJECT
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DATA PROJECT

EMERGING KEY AREAS
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ASSURING BETTER CHILD HEALTH

AND DEVELOPMENT (ABCD) 

PROJECT
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ABCD PROJECT

• NCPC and CCNC are Partners

• State ABCD Advisory Group

• Smart Start Local Partnerships convened 

regional planning and coordination groups

• 94% screened for development, up from 

85% baseline

• 94.4% screened for autism, up from 79%
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LEVERAGING STRENGTHS

• Medical Home for universal 

screening/referral

• CCNC Network for QA/QI

• Smart Start Network for early childhood 

systems knowledge and collaboration

2014 Grant Partners Meeting 22



FEEDBACK MECHANISM ESTABLISHED
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ABCD PROJECT

EMERGING KEY AREAS
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CHILD CARE HEALTH CONSULTATION
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CCHC PROJECT

Strengthening NC’s network of CCHC 

through:

• Coaching Model

• 3 Regional Coaches

• Performance Assessment

• Center Assessment “App”
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TRANSFORMATION ZONE EARLY

LITERACY

2014 Grant Partners Meeting 27



TZONE EARLY LITERACY

• County Early Literacy Planning Process

• Models Implemented:

– Reach Out and Read

– Motheread/Fatheread

• BABY

• Story Exploring

• Implementation Science and Seeking 

Family Voice
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COACHING IN CCHC & EARLY LITERACY
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“I think coaching cuts across strategies as a 

way to enhance sustained behavior 

change.”

-Christina DiSalvo, Program Officer



COACHING IN CCHC & EARLY

LITERACY-EMERGING KEY AREAS
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FAITH SUMMITS
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FAITH SUMMITS

Five Regional Summits were held reaching out to 
faith-based leaders to raise awareness about the 
importance of early childhood and benefits of the 
TQRIS system

Over 500 attendees 
– 30% of participants requested more information about 

how to enhance early childhood 

Sparked interest in engagement with faith-based 
leaders and additional communities have held 
summits without RTT support
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FAITH SUMMITS
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AUDIENCE Q&A AND REFLECTION

• Questions?

• Reflections? 


